Scaffolding
Let’s face it, we all want to achieve breakthrough performance.  To get to this level of performance, however, requires us to face challenges and opportunities; issues and decisions that others may have already experienced and that can be shared to everyone’s benefit.  Sharing our rich experiences as well as our victories and defeats helps others and ourselves learn about profitably growing a business.
Keith McFarland in his book “The Breakthrough Company”, points out those leaders who took their Enterprise to a new level had what he calls “scaffolding”.  So what is scaffolding and how do I intend on applying this concept to the Thursday Morning Focus Group?
McFarland defines Scaffolding as, “Temporary structures that exist outside of the organization itself and enable the company to get to the next level.” What separates the breakthrough company is not that leaders simply had scaffolding available, but that the leader used it to learn.  
This type of support system doesn’t really exist in Clark County.  So far, leaders of small business look internally to solve the issues they face in 4 critical areas:
Marketing and sales – First Thursday at Umpqua Bank
Administration and management – Second Thursday at Banner Bank
Accounting and finance – Third Thursday at Glenwood Place
Technology – Fourth Thursday at Courtyard Village
To help ourselves and others, we will be changing the format to focus on these 4 critical areas.  Each meeting will be dedicated to an area where we will share a problem, brainstorm a solution and generally share what has worked and hasn’t worked in dealing with the problem. Our goal is to have 20-25 small business owners, those employing 5-25, attend each week to learn and share so that we are all helped in becoming breakthrough Enterprises.
The format for the meeting is:
8:00 to 8:15 member introduction with either a concern or victory related to the weekly topic
8:15 to 8:45 in depth discussion about a problem/opportunity facing a member through member participation
8:45 to 8:50 summary and close
8:50 to 9:00 Non-profit spotlight
Beginning with the February meetings, members may introduce a non-profit they would like to expose to the group.  The non-profit can share its mission and how members, and our contacts, can help.  The TMFG advisory council will help coordinate and schedule those opportunities.
I am looking forward to seeing you every Thursday in 2012.
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